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❑ Founding Partner at Adept Advisory Africa.

❑ Has over a decade experience in entrepreneurship, skills training and business 

mentorship. 

❑ Served as an advisor to the board and board member at the Rotaract Club of 

Nairobi Central. 

❑ Muthui is a fellow of the Mckinsey Forward Program. 

❑ Vouches for experiential learning that enhances deeper learning and better 

knowledge retention. 

❑ Enterprise development mentor at Venture Capital for Africa, Faster Capital 

and the She Wins Africa 2024 Program.
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As years go by, the significance of collaboration and partnership has become progressively 

evident in achieving sustainable development goals across the globe, predominantly in 

regions with diverse challenges like Africa. 



L&D is essential for equipping 
individuals and communities 
with the skills and knowledge 
they need to thrive.

Education empowers individuals 
to improve their livelihoods and 
participate actively in society.

L&D fosters innovation 
and entrepreneurship, 

driving economic growth.

EmpowermentSkill Development Innovation

The Power of Learning & Development (L&D)



Amalgamating resources from 

different stakeholders (private 

sector, governments, civil society) 

can overcome financial and 

infrastructural constraints.

Partnerships enable the interchange of 

know-how, technology, and knowledge, 

crucial for enhancing educational and 

developmental results.

The Need for Partnerships & Collaboration

Addressing difficult challenges requires 

a multi-dimensional approach that 

collaborations enable, leveraging 

complementary capabilities of different 

entities.

Sustainable development 

initiatives are more likely to 

thrive and endure when braced 

by collaborative efforts that align 

with local needs and ambitions.

Resource Mobilization

Knowledge Sharing & Capacity Building

Holistic Approach

Sustainability & Longevity 



❑ By combining these strengths, a more impactful and holistic approach to L&D emerges.

Stakeholder Approach

Private Sector

• The Private Sector 
brings innovation, 
technology, and 
investment. 

Government

• Governments offer 
the power of policy 
and infrastructure 
development. 

Civil Society

• Civil Society 
provides on-the-
ground knowledge 
and community 
engagement.



A Collaboration to Imagine About
Imagine this; A public-private partnership provides training in sustainable farming practices to rural communities. 
Civil society organizations mobilize local farmers to participate, ensuring cultural sensitivity and community buy-in. 
This empowers farmers with new skills, boosts agricultural productivity, and contributes to environmental 
sustainability – a win-win for all.



❑ Diverse viewpoints from different sectors lead to ingenious solutions and groundbreaking approaches to L&D. This 
can be anything from developing new skill development programs to utilizing technology for wider reach.

❑ Training programs co-designed by the private sector and educational institutions can equip individuals with the skills 
needed to launch innovative ventures. This builds market-driven learning.

❑ Collaboration fosters a deeper consideration of the needs and ambitions of learners, which translates to more 
relevant and effective L&D programs. 

Benefits of Partnership & Collaboration



Identify key stakeholders. 
Analyze existing learning and 

development gaps, 
infrastructure, resources, and 

capacities.

Create a forum for dialogue, 
knowledge sharing, and 

partnership building among 
diverse stakeholders. 

Identify skill gaps and 
training requirements for 
effective collaboration and 

implementation.

Select focus areas based on 
needs assessment and 

stakeholder priorities, such as 
education, health, agriculture, 

and climate change.

Assess the impact of 
collaborations on learning 

and development 
outcomes.

Strengthen partner 
organizations to ensure 

sustainability beyond the 
project lifecycle.

Methodology



Let’s Connect
Tel: +254737873901
Email: cmuthui@adept-advisory.net
LinkedIn: https://www.linkedin.com/in/charlesmuthui/  

Thank You
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